HOMECARE REMODELING

Remodeling Timeline
Guide

www.HomecareRemodel.com




One of the most common questions clients ask is,

"How long will my remodel take?"

While every project begins with a carefully planned

y
W h at S th e schedule, remodeling is not like manufacturing a
N . product in a controlled factory environment.
timeline for
No two remodeling projects are exactly alike, and
adrecnm Odel ? every project involves many moving parts. Trades,

suppliers, inspectors, and client decisions can all
impact the schedule.

At Homecare Remodeling, we believe clients
deserve transparency. Understanding why timelines
sometimes shift can help set realistic expectations
and reduce stress throughout the remodeling
process.

e 952-884-4187 @: www.HomecareRemodel.com @ info@homecareremodel.com

© 2026 HOMECARE REMODELING



O

What Can
Aftect Your
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TRADE DEPENDENCIES

Many parts of a remodeling project
must occur in a specific order. One
trade often cannot begin work until
another trade has completed their
portion of the project.

When one phase takes longer than
expected, the next phase may need
to be adjusted accordingly. Thisis a
normal part of coordinating multiple
trades on a remodeling project.

EXAMPLES

* Drywall cannot be installed until
plumbing, electrical, and HVAC rough
ins are complete.

» Countertops cannot be measured
until cabinets are installed.

* Plumbing fixtures cannot be
connected until countertops are
installed.
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O 2 MATERIAL DELAYS

Many remodeling products are EXAMPLES

manufactured, shipped, and * Backordered products
delivered specifically for your * Shipping delays

project. Occasionally delays occur * Freight damage

outside the control of both the * Manufacturing delays
contractor and supplier. * Incorrect products received

* Special order products

If materials arrive late, damaged, or
incorrect, replacement products
often need to be ordered before
installation can proceed. While
frustrating, correcting these issues
helps ensure the finished project
meets expectations.
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O 3 INSPECTION DELAYS

Most remodeling projects require EXAMPLES
inspections at specific stages to * Framing inspections
verify that work meets current * Insulation inspections
building codes and safety * Plumbing inspections
requirements. * Electrical inspections

* Mechanical inspections

Inspection schedules are controlled
by the local municipality. Inspector
availability, municipal workload,
holidays, and weather can all affect
when work can proceed to the next
phase.
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O 4 CHANGE ORDERS AND

CLIENT DECISIONS EXAMPLES

» Upgrading materials
Changes during construction can « Adding features or upgrades
happen. As the project progresses, « Modifying room layouts
clients sometimes decide to make « Changing finish selections
adjustments to selections, layouts, « Expanding the scope of work

finishes, or features.

Changes often require additional
planning, ordering, labor, and
scheduling. Even seemingly small
changes can affect multiple phases
of the project and may require
adjustments to the schedule and
additional costs.
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UNEXPECTED CONDITIONS
BEHIND WALLS

One of the unique challenges of
remodeling is that many parts of the
home are hidden until demolition
begins. Occasionally, conditions are
discovered that could not have been
identified during the initial
consultation.

When unexpected conditions are
discovered, we stop, evaluate the
situation, discuss options with you,
and determine the best path forward
before continuing. Addressing these
issues properly helps protect your
investment and prevent future
problems.

fect Your
1 imeline

EXAMPLES

* Water damage

* Structural concerns

» Outdated wiring

* Plumbing issues

* Mold or moisture concerns
* Lead or asbestos

» Code deficiencies
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How Clients Can
Help Keep Their
Project Moving;
Forward

While some remodeling timeline
changes are unavoidable, there are

a few simple ways clients can help
keep everything moving smoothly.
Completing selections on time,
responding promptly when decisions
are needed, and communicating
questions or concerns as they arise
all help keep the project moving
forward.

During construction, providing
access to the home during scheduled
work hours and letting us know in
advance if access will be limited
allows us to coordinate our team
more effectively and minimize
unnecessary delays.
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The Homecare
Difference

Thoughtful preparation is one of the best ways to support a predictable
remodeling timeline. At Homecare Remodeling, we place a strong emphasis on
pre-construction planning. Before work begins, we complete the project design,

finalize selections, and coordinate the full project schedule with our trade
partners.

In most cases, we don't begin construction until the materials needed for your

project have been received, helping reduce interruptions caused by backorders,
shipping delays, and damaged products.

Our goal is to identify and address potential roadblocks early, helping keep your
project progressing as smoothly as possible through every phase of construction.
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